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Providing lifelong sanctuary to 
non-releasable Greater 

Yellowstone Ecosystem wildlife, 
while sharing a message of 

education and conservation.
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From the Executive Director

This has been a year of change for the Yellowstone Wildlife Sanctuary. It 

has been all about getting back to our mission and focusing on why we 

are here: the animals. We set some aggressive goals for 2019, and we are 

pleased to report that we have met most of them, including:

 i Balance the budget (see page 3)

 i Achieve American Sanctuary Association accreditation (page 4)

 i Build admissions, memberships, and education programs (page 5)

 i Remodel the gift shop and increase sales revenue (page 7)

 i Complete our wolf habitat and bring in new wolves (page 8)

 i Upgrade habitats for better shade, shelter, and enrichment (page 9)

 i Work with partners on wildlife rescue operations (page 11)

Thanks to all of our supporters (page 12) who have joined us or stayed 

with us this year. Our board (page 13) and staff (page 14) are looking 

forward to working with you in 2020 and into the future!

Gary Robson, Executive Director
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Balancing the Budget
As a 501(c)(3) nonprofit, we must responsibly manage the money that comes 
in from our donors, grantors, members, and visitors each year. The Sanctuary 
has sustained losses in previous years — sometimes huge losses — and 
we’ve been working hard to turn that around. We’re proud to say that in 
2019, we ended the year with more cash than we started!

It was a struggle, since we faced a lot of challenges with our aging 
equipment and infrastructure. We dealt with major repairs to water lines, 
thousands of dollars to fix our trucks, tractor, and snowplow, and emergency 
repairs to the walk-in fridge and freezer. Water leaks and problems with the 
solar panels caused our utility bills to soar. Fixing 
these things will be a big priority in coming years, but 
in the meantime we were happy to have cut enough 
expenses elsewhere to handle these issues. 

We also managed to do a safety overhaul, replacing 
all of the old smoke detectors, CO detectors, and first 
aid kits. All of our fire extinguishers were either rebuilt 
or recharged, and most of our staff received first aid, 
adult CPR, and child CPR training.

The numbers shown here are from our preliminary 2019 
balance sheet, which has not been finalized yet. Final 
inventory numbers may vary by ±10%.



ANNUAL REPORT 2019
Page 4 of 17

Accreditation
Achieving accreditation is the culmination of a substantial effort. The American Sanctuary 
Association reviewed policies, procedures, financials, staffing, permits, USDA inspection 
reports, and licenses before scheduling the site visit, where they interviewed staff, 
inspected habitats, and reviewed veterinary care plans, facilities, emergency plans, animal 
care procedures, and acquisition policies.

This prestigious accreditation provides us with added credibility, assistance in acquiring 
and placing animals, support and resources from the ASA, and numerous collaboration 
opportunities. Equally important, it opens doors to future grants, as the ASA’s exhaustive 
vetting process puts us on the radar for foundations and other grantors. The positive 
ramifications of accreditation will be felt for years to come!

We are proud to be one of only 50 animal sanctuaries in the country to  earn ASA 
accreditation, and look forward working with the association and our fellow ASA 
sanctuaries in the coming years.

Edgar the Raven
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What Would an Annual Report 
be Without Bar Charts?

Note: We had no education 
staff Aug 2017 to Feb 2018.

This year was all about fundamentals. We didn’t start any 
major new projects in 2019, focusing instead on infrastructure, 
cost-cutting, and staff development. 

Our membership drive targeted both new members and 
bringing former members back to the fold, giving us a 36% 
increase in membership. We were also excited to welcome 
12,472 visitors to the Sanctuary last year. 
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Ed
uc

at
io

n This was a banner year for the education department, with a record-breaking 3,409 people 
participating in our tours, camps, keeper talks, outreach events, and other programs.

We continued remodeling the education building and adding habitats for new education 
program animals. The first of these is Olive the Fox Squirrel, who is acclimating to her new 
home and will go on display in early 2020.

We have been focusing on curriculum development and compatibility with Montana’s 
science education standards. Our conservation message is woven into everything from our 
summer camps to our classroom visits.

Our new Education Manager, Courtney Long, has been expanding our network of contacts 
through her position as Membership Services chair for the National Association for 
Interpretation and education partnerships with school teachers and related nonprofit 
organizations.
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The Gift Shop
New product lines added in 2019 

include science kits, birdhouse kits, 
educational nature books, and 

plush Audubon birds with sound.

While our gift shop doesn’t represent a huge percentage of our gross income (6% in 2018 
and 8.2% in 2019), it is still important to us both financially and as a part of our education 
mission.

This year we remodeled the gift shop with a new floor, new lighting, new paint, and a new 
front counter. The more efficient layout gave us more room for products and allowed us to 
shift our inventory from generic gift items toward educational items and books — keeping 
our logo merchandise, of course.

Apparel sales were up significantly, partially because we added the Mountain Khakis line. 
They are a major YWS sponsor, providing food and veterinary care for our bison, Speedy.

This had a significant impact on gift shop sales, taking us from $22,982 in 2018 to $31,195 
in 2019, a 35% increase!
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In 2017, our gray wolf Apache passed away at 
the age of 16. The next year, we started planning 
and construction on a significantly larger wolf 
habitat. Generous donations helped us with the 
construction and purchased trees and shrubs to 
plant in the new 24,000 square foot space — four 
times the size of our old wolf habitat.

This year, just as we were completing the 
construction, we got word through the American 
Sanctuary Association that a wildlife sanctuary in 
California was closing down. They were searching 
for homes for hundreds of animals, including a 
pair of wolves named Dakota and Virginia Wolf 
(“Ginny”).

Born in captivity, these two wolves have never 
had as much room to roam as they have here. 
They’re happily settled in their new space, 
howling at the moon ... and our coyotes. 

Gray Wolves



ANNUAL REPORT 2019
Page 9 of 17

Habita
ts

Habitat improvements are an ongoing process at the 
Yellowstone Wildlife Sanctuary. We are constantly 
changing things to make life better and safer for the 
animals. Projects in 2019 included:

 i Added a ramp so Buster (a 25-year-old bear) can 
more easily get up on his favorite platform.

 i Moved our mountain lion, Sacajawea, to a flatter 
habitat to help with foot problems stemming from 
being declawed as a kitten.

 i Built shelter boxes for all of our birds so they can 
perch out of the wind.

 i Acquired or constructed crates for most of our 
animals to make it easier and safer to move them in 
the event of an emergency.

 i Built platforms or hammocks for raccoons, bears, 
coyotes, and porcupines for more natural jumping 
and/or climbing behaviors.

 i Constructed new shelters for bears and cats for 
better privacy, shade, and warmth.

We also finished the wolf habitat (see page 8), 
added new enrichment items almost every day, 
constructed new habitats in the education building.
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Habitat plans for 2020 and beyond
Our main facility priority is replacing or repairing some of our aging infrastructure and 
adding new habitats to support our planned growth. Each habitat will be designed and 
built with animal welfare, sustainability, and safety as priorities.

We are currently creating a facility design that will incorporate all of the planned expansion 
and upgrades through 2030. All of our new habitat construction will follow standards and 
guidelines from the Global Federation of Animal Sanctuaries (GFAS) and in some cases the 
Association of Zoos & Aquariums (AZA).

The next major project is new homes for the small cats (bobcats and lynxes). We are raising 
money to construct three habitats, each over 2000 square feet and capable of housing 
three cats comfortably. Each one will have its own 400 square foot shift yard and will 
connect to a new small cat building with indoor shelter and quarantine area and a space 
for food prep and routine veterinary work. As part of this project, we will be working with 
the AZA’s Canada Lynx Species Survival Plan® Program. We will not be doing any breeding 
here, but we will be housing lynxes with important genetic material for potential breeding 
elsewhere.

The next project will be a similar one for mountain lions.

Over the next two years, our entire facility will move to an earthtone palette (browns and 
greens) with all of our new landscaping using native flora and xeriscaping techniques. All 
new construction will be designed to blend in rather than stand out, and to be consistent 
throughout the facility. 
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Our mission is caring for animals that can’t be released 
into the wild. As much as we’d like to, though, we just can’t 
take them all. Sometimes we partner with rehab facilities, 
state agencies, and other sanctuaries to help with rescues. 
In 2019, this included everything from a tiny weasel to a 
newborn pronghorn and a whole lot of birds. They didn’t all 
survive (a harsh reality in this business), but we helped to 
give each one a fighting chance.

One of our favorite success stories is three mountain lion 
cubs captured after their mother was hit by a car and killed 
in Wyoming. We brought them in and called all over the 
country to find someone to rehab and release them. When 
that didn’t work out, we gave them a temporary home while 
the ASA helped us to find them a permanent place to stay 
at Shambala Preserve in California. Generous donors helped 
with the costs of vet visits, transportation, and food.

Rescues

The cubs arrived at 
YWS terrified, dirty, and 
exhausted from their 
ordeal.

The cubs at Shambala 
four months later, 
calmed and settled in 
their forever home.
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THANK YOU TO OUR 
MAJOR DONORS
OP & WE Edwards 
Foundation

Geraldine Anderson

Cloud L. Cray Foundation

Seaberg Family 
Foundation

Eagle’s Wing Foundation

Red Lodge Area 
Community Foundation

Mountain Khakis

MKC Family

Susan & Stephen Robbins

Brosovich Family 
Foundation

Clare Witcomb

Shambala ROAR 
Foundation

Donors and Partners
There is no way we could do what we do without the support of our partners, members, 
and donors. The list at the right shows our largest grantors and donors, and we also had a 
number of very generous anonymous supporters.

It’s not only the big checks that matter to us, though. The people who adopt an animal, 
buy a membership every year, or just drop a few bucks in the donation box each time they 
visit all contribute to keeping our doors open and our animals fed.

 i The 150 bales of hay donated by Shar McComas will feed Speedy the Bison and provide 
bedding for all of our animals all winter long. 

 i The $500 donation from Clarence & Margaret Dubos will feed Hawkeye the Swainson’s 
Hawk for almost a year. 

 i The $300 from Bank of Red Lodge bought enough bear feed to supplement the 
produce for all four bears as they fattened up for winter. 

 i The $100 from Carolyn and Tom Flaherty bought enough crane pellets to feed Niles the 
Sandhill Crane for five months.

 i Janna Lombard’s regular $5 to $10 monthly donations provide Bluebeary the Black Bear 
with treats like peanut butter and honey.

 i Melanie Sloane’s $50 adoption of Rouge the Ferruginous Hawk built him a new nesting 
box to keep him warm during the winter.

Every donation makes a difference to us and to our animals. Thank you to everybody who 
supports the Yellowstone Wildlife Sanctuary and our mission to care for non-releasable 
native wildlife!
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Officers

Kim Eder 
Board President

Samantha Thomas 
Vice President

Susan Davidson 
Treasurer

Susan Hood 
Secretary

Diane 
Casanova

Russ 
Born

Joan 
Guralnick

Rebecca 
Narmore

Linda 
Norman

Sarah 
Russell

Clare 
Witcomb

Board Members

The Yellowstone Wildlife 
Sanctuary has an active 
board of directors that 
puts in hundreds of hours 
of volunteer time each 
year. They have diverse 
backgrounds, including 
finance, fundraising, law, 
media, housing, nonprofit 
management, planning, 
and insurance. For short 
board biographies, see 
the ABOUT section of our 
website.



ANNUAL REPORT 2019
Page 14 of 17

Key Staff Members

Gary Robson, 
Executive Director
Gary has served the Sanctuary as a 
board member, volunteer, emcee, 
and full-time Education Director. This 
was his first full year as Executive 
Director. Gary has extensive writing, 
technology, and teaching experience 
along with decades of business 
management and nonprofit board 
service. 

Over 500,000 copies of his children’s 
book series, Who Pooped in the Park? 
have been sold—yes, the Yellowstone 
edition is sold in the Sanctuary gift 
shop!

During the peak summer season, YWS maintains a staff of seven full-time and three part-time employees. 
Two of those positions are grant-funded. 

Anna Gamez, Animal Care Manager
Anna has a BS in Animal Science and has worked as an animal keeper since 2012, caring for native 
North American wildlife. She has extensive experience with black bears and other Greater Yellowstone 
Ecosystem species. Her passion for animals spills into the education side of animal care through tours, 
keeper talks, and other public education programs.

Courtney Long, Education Manager
Courtney has a BS in Biology/Ecology, Evolutionary Biology, and Environmental Studies and is working 
on a Graduate Certificate from the University of Montana. Prior to joining us at the Sanctuary she was 
the Education and Interpretation Manager at the Cradle of Forestry in America Heritage Site. Courtney 
became a Certified Interpretive Guide through NAI and a Certified Environmental Educator through EENC. 
She brings several years of experience working with youth in outdoor settings and animal care to YWS.

Jayson Bagwell, Facilities Manager
Jayson came to the Sanctuary in 2017 with both construction and maintenance experience, a commercial 
driver’s license, and experience working with developmentally disabled adults. He has taken dozens of 
animal welfare related online courses and assisted with animal care and feeding at the Sanctuary.

Kiersten Brimmer, Gift Shop Manager & Administrative Assistant
Kiersten brings the Sanctuary bookkeeping and office management skills. Her previous work in retail 
varied from sales to merchandising and assisting with purchasing and product selection. She is a certified 
dog trainer. She also has prior experience driving snowplows, which comes in handy in the winter!
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Our Core Values
Animal Welfare
The physical, mental, and emotional well-being of the wildlife in our care is our primary 
drive, and everything we say and do will support that value.

Cultivating Stewardship
For our sanctuary, our community, our ecosystem, and our planet to continue to thrive, all 
who enjoy them must make conscientious, informed choices about our use of resources 
and our behavior in those spaces. We strive to foster the will and the knowledge to do so in 
others, and we must lead by example.

Commitment to Responsibility
All decisions we make for the sanctuary and the animals in our care must be founded on 
fact-based metrics, current scientific research, and a commitment to transparency and 
accountability.

Nurturing a Culture of Collaboration
To be a successful team, our staff, board, and volunteers must work together in a spirit 
of creativity, synergy, and mutual respect. YWS promotes a culture of collaboration not 
only within our organization, but also with our peers and colleagues, and with our larger 
community.

Our Mission
To provide lifelong sanctuary to 
non-releasable Greater 
Yellowstone Ecosystem wildlife, 
while sharing a message of 
education and conservation.

Our Vision
We will become:

 i A nationally-known, 
accredited, and respected 
sanctuary for Greater 
Yellowstone Ecosystem 
wildlife

 i The definitive source 
of information about 
conservation and care 
of Greater Yellowstone 
Ecosystem wildlife

 i A top destination for both 
conservation educational 
groups and tourists

 i A positive example of eco-
friendly design and operation
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Tiger Swallowtail in the 
Sanctuary Gardens

Want to find out more?
There is a reason that the Yellowstone Wildlife Sanctuary received the 2019 Platinum Seal 
of Transparency. This highest level awarded by GuideStar indicates our deep commitment 
to nonprofit transparency and accountability. Everything you want to know about the 
Sanctuary is available online at YellowstoneWildlifeSanctuary.org.

The ABOUT section contains:

 i Tax documents, including our IRS Form 990 and 501(c)(3) Letter of Determination.

 i Permit and license information from USDA, USFW, and MT FWP.

 i List of board members with brief biographies.

Throughout the rest of the site, you’ll find a full list of the animals under our care, operating 
hours, education programs, newsletter & podcast archives, recent press, and (of course) a 
place to make donations where you can help us to continue to thrive and fulfil our mission 
of caring for non-releasable native wildlife.
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